LEWIS & CLARK NRD MINUTES
     


                           August 21, 2025
Chair Schmidt called August 21, 2025, meeting of the Lewis & Clark Natural Resources District (LCNRD) Board of Directors to order at 4:00 p.m. in the conference room at the LCNRD office. Chair Schmidt stated that prior notice of the meeting had been publicized according to policy designated by the board and that the Open Meetings Act is posted on the west wall of the meeting room. Roll call of members. Present: Christensen, Condon, Johnson, Heine,Kollars, Lamb, Loecker, Schmidt, Schweers, and Weinandt. 
CONSENT AGENDA

Consent agenda reviewed. It was moved by Loecker, seconded by Johnson to approve minutes of the July 17, 2025, board meeting and the July 18 to August 21, 2025, consent agenda. The consent agenda includes financial reports, cost share approvals, claims, corrections, and additions (attached to file copy of minutes). Roll call vote: AYE: Christensen, Condon, Johnson, Kollars, Lamb, Loecker, Schweers, Weinandt, and Schmidt. NAY: None.  ABSENT: Kinkaid and Steffen. Motion carried (9-0-2).
Kinkaid entered the meeting at 4:08 pm and Steffen entered the meeting at 4:10 pm.
EROSION AND SEDIMENT CONTROL ACT COMPLAINTS 2025-1 AND 2024-2
The LCNRD Committee including Schmidt, Lamb, Schweers and Weinandt met prior to the regular board meeting on August 21, 2025, to review ESCA complaints 2025-1 with the landowner in attendance and 2024-2 with no landowner present, for possible recommendation for a hearing. Following recommendations of the Committee, hearings for ESCA complaints 2025-1 and 2024-2 will be scheduled for Tuesday September 23, 2025, during the regularly scheduled board meeting which has been moved to the 4th Tuesday of the month. 
ADMINISTRATIVE ACTIVITIES

FY2026 Budget Review: Sudbeck reviewed the amended budget and discussed the approximate levy and tax request to be modified based on audit adjustments. It was moved by Weinandt, seconded by Condon to approve the amended recommended FY2026 budget. Roll call vote: AYE: Christensen, Condon, Johnson, Kinkaid, Kollars, Lamb, Loecker, Schweers, Steffen, Weinandt, and Schmidt. NAY: None. ABSENT: None. Motion carried (11-0-0). 

Water Sustainability Fund Grant Award Agreement (WSF): Ravenkamp reviewed the WSF grant award and contract. It was moved by Lamb, seconded by Kollars to approve entering into the Water Sustainability Fund Grant Award Agreement #10114 between the Department of Water, Energy, and Environment (DWEE), and Lewis and Clark Natural Resources District for funding from DWEE of $439,069 and LCNRD match of $292,713. Roll call vote: AYE: Christensen, Condon, Johnson, Kinkaid, Kollars, Lamb, Loecker, Schweers, Steffen, Weinandt, and Schmidt. NAY: None. ABSENT: None. Motion carried (11-0-0).
Hazard Mitigation Plan Adoption – Resolution 2025-4: Lammers reviewed the jointly prepared Lower Elkhorn Natural Resources District and Lewis & Clark Natural Resources District Hazard Mitigation Plan. It was moved by Loecker and seconded by Kinkaid to approve Resolution 2025-4 below: 
WHEREAS, the federal Disaster Mitigation Act requires proactive pre-disaster planning as a condition of receiving certain financial assistance under the Robert T. Stafford Act.
WHEREAS, the Lower Elkhorn Natural Resources District & Lewis and Clark Natural Resources District, in accordance with the federal Disaster Mitigation Act, has prepared a Local Hazard Mitigation Plan (LHMP).
WHEREAS, the hazard mitigation plan identifies the hazards for the communities within the Lower Elkhorn Natural Resources District & Lewis and Clark Natural Resources District, including Lewis & Clark Natural Resources District.
WHEREAS, the LHMP includes a plan for monitoring, evaluating, and future updates.
WHEREAS, the LHMP was developed through engaging the partners in the process and soliciting input on the existing risks in each community.
WHEREAS, the LHMP is a way to reduce or alleviate the loss of life, personal injury, and property damage that can result from a disaster through long- and short-term strategies.
WHEREAS, the LHMP prepared by the Lower Elkhorn Natural Resources District & Lewis and Clark Natural Resources District will be reviewed and approved by the Nebraska Emergency Management Agency and Federal Emergency Management Agency.
Upon motion duly made, and unanimously passed, it was
RESOLVED, that Lewis & Clark Natural Resources District to adopt the LHMP prepared by the Lower Elkhorn Natural Resources District & Lewis and Clark Natural Resources District.
RESOLVED, that Lewis & Clark Natural Resources District will use the adopted and approved portions of the LHMP to guide pre- and post-disaster mitigation of the hazards identified.
RESOLVED, that Lewis & Clark Natural Resources District will coordinate the strategies identified in the LHMP with other planning programs and mechanisms under its jurisdictional authority.
RESOLVED, that Lewis & Clark Natural Resources District will continue with its support of the Steering Committee and continue to participate in the Planning Partnership as described by the LHMP.
RESOLVED, that Lewis & Clark Natural Resources District will help to promote and support the mitigation successes of all LHMP Planning Partners.
Roll Call Vote: AYE: Christensen, Condon, Johnson, Kinkaid, Kollars, Lamb, Loecker, Schweers, Steffen, Weinandt, and Schmidt. NAY: None. ABSENT: None. Motion carried (11-0-0),
Manager’s Report: Sudbeck provided an update and reviewed projects.

Well Permits, Expanded Acres, Flow Meter Requests: None

Certification of District Irrigated Acres: None.
Staff Reports: Reports for Hochstein, Trenhaile, Weinandt, C Fiedler, A Fiedler, Olson, and Ravenkamp were provided in the director’s packet. 

DIRECTOR & AGENCY ACTIVITIES AND REPORTS
Wau-Col Rural Water Project: Kollars reported on the August meeting. 
NARD Activity: Schmidt appointed Weinandt as the voting delegate and Steffen as the alternate delegate at the NARD Annual Conference in Kearney in September. 

Natural Resources Commission (NRC): Steffen reported activities of the Commission and Water Sustainability Fund (WSF) ranking committee met on July 23rd.  
NRCS Report: Rebekah Poppe, District Conservationist, reported on NRCS activities.

Rural Water Advisory Committee Activities: Weinandt and S. Fiedler reported on CKRWP activities and presented recommendations from August 14, 2025; meeting of the Cedar Knox Rural Water Project Advisory Committee as follows: 

· To approve the minutes of the July 15, 2025, Cedar Knox Rural Water Project Meeting.
· To approve the expenses from July 16, 2025, to August 14, 2025, as presented.
· To approve the recommendation of the draft FY2026 CKRWP budget and the Source Solution and System Upgrades Project budget to the LCNRD Board of Directors.
· To approve Pay Request #6 from Abbott, Arne, Schwindt Inc in the amount of $909,025.48.
· To approve CKRWP to conduct a survey of interest in the Brooky Bottom Area. 
· To approve the Rural Water Application for Arlen Poppe in Sec 16 T33N R1W Lewis and Clark Estates Lot 20 in Cedar County for 1 Benefit Unit and approve the Request for a Reduction of one Benefit Unit for Duane Schurman for water service connection A026, decreasing the service connection to 1 Benefit Unit.
· To approve adjournment of the meeting.
It was moved by Kollars, seconded by Johnson to approve the Cedar Knox Rural Water Project report and each recommendation as stated above. Roll call vote: AYE: Christensen, Condon, Johnson, Kinkaid, Kollars, Lamb, Loecker, Schweers, Steffen, Weinandt, and Schmidt. NAY: None. ABSENT: None. Motion carried (11-0-0).

Bazile GMA Updates: Report from Lisa Lauver, BGMA Coordinator, was provided in the director’s packet.

PUBLIC COMMENT

Chair Schmidt opened the floor to public comment. There were no comments.

EXCUSED ABSENCES - CORRESPONDENCE REVIEW 
Excused absences: All directors were present.
ADJOURN

It was moved by Schweers, seconded by Weinandt to adjourn the meeting at 5:21 pm. Roll call vote: AYE: Christensen, Condon, Johnson, Kinkaid, Kollars, Lamb, Loecker, Schweers, Steffen, Weinandt, and Schmidt. NAY: None, ABSENT: None. Motion carried (11-0-0).   
MEMBERS PRESENT

GUESTS PRESENT
Carly Christensen                                                   Annette Sudbeck, Manager
Dave Condon                                                          Scott Fiedler, CKRWP Program Manager

Chris Johnson                                                         Myles Lammers, Assistant Manager
Scott Kinkaid
          Kristi Hochstein, Office Coordinator
Dan Kollars                                                             Reed Trenhaile, I&E & Water Resources Coordinator
Carl Lamb

Dustin Weinandt, Resources Technician                                                                   Ryan Loecker                                                         Cole Fiedler, Resources Technician
Russ Schmidt                                                          Jim Olson, Source Water Protection Specialist
Tyler Schweers                                                       Becky Ravenkamp, Bow Creek Watershed Coordinator
Jeff Steffen                                                             Taylor LeTexier, NRCS Soil Conservationist      
Matt Weinandt                                                        Rebekah Poppe, NRCS District Conservationist
                                                                                Don Blankenau, LCNRD Legal Counsel
I, the undersigned Secretary for the Lewis & Clark Natural Resources District, hereby certify that the foregoing is a true and correct copy of proceedings had and done by the Board of Directors on August 21, 2025 and that all of the subject included in the foregoing proceeding were contained in the agenda for at least twenty four hours prior to said meeting; the minutes of the Chair and Board of Directors of said district were in written form and available for public inspection within ten working days and prior to the next convened meeting of the said body, that all news media requesting notification of the time and place of said meeting and the subject to be discussed at said meeting. 
                                                                                                  ___________________________

                                                                                                    Board Secretary                                                                                                                                                                                                                                                                                                                                                                                             
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